The purpose of this application is to identify strategic initiatives that may require a waiver of district policy and/or state law. This form will
allow applicants to clearly outline a challenge, their solution and the expected outcomes of their proposal. Please answer the following
questions clearly and completely with the support of your principal and fellow council members.

Value Added Flexibility Form
Please select your school
Please select a value...

What is the title of the concept you are proposing?

Please indicate which policy or policies you are requesting to waive. Click to access FCS Board Policies
(https://go.boarddocs.com/ga/fcss/Board.nsf/Public). (Please note code and title. Example: JBD Attendance and Absences).

What need or challenge is your school facing? Describe the problem and how you became aware that it needed to be addressed.

What is your proposed solution to the need or challenge described above? Describe how a waiver to FCS policy would allow you to
successfully address the identified need/challenges(s).

Why do you believe your value-added flexibility proposal will work? Include any research/evidence that leads you to believe that the
flexibility will accomplish the school's need.

How does your proposal align with your school's strategic direction? Draw connections between the proposed solution and the needs
of your school and/or community.

What are the intended outcomes of this proposal? Discuss the improvements you expect by implementing this value-added flexibility.

What steps will you take to implement your initiative? Include any resources, required training/professional development and/or
additional implications associated with the proposal.

What data will you collect and analyze to measure the success of your initiative? Describe the qualitative (e.g. focus groups,
observations, open responses, interviews, etc.) and/or quantitative (e.g. academic achievement, survey data, participation data,
etc.) data you will collect to assess the effectiveness of your initiative?

What are the costs associated with your proposal? Describe any impact(s) to your budget.

What impact will your proposal have on day-to-day operations? Address any changes to human or capital resources (e.g. scheduling,
employee responsibilities, existing processes, etc.).

What impact will your proposal have on district operations? Include any possible effects to human resources, academics, nutrition,
scheduling, transportation, technology, facilities, budget services, etc.

Save and Submit
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